________________________________________________________________________________________ 

AGENDA  - AFTER ACTION REPORT
TOWN COUNCIL OF THE TOWN OF TARBORO, NC

REGULAR MEETING HELD AT 7:00 P.M., MONDAY, NOVEMBER 8, 2010
IN THE COUNCIL ROOM, TOWN HALL, TARBORO, NC

________________________________________________________________________________________ 

1.
MEETING CALLED TO ORDER BY THE MAYOR

Invocation – Mayor Donald Morris

2.
REQUESTS AND PETITIONS OF CITIZENS (Five minute time limit per person) - None
3.
MATTERS SCHEDULED FOR PUBLIC HEARING

A public hearing will be held on the assessment for demolition cost of $8,561.59 for the 


structure located at 403 West Walnut Street.



Action:  Public Hearing held; Assessment adopted
4.
REPORTS OF BOARDS AND COMMISSIONS - None
5.
TOWN MANAGER’S RECOMMENDATIONS

Consent Items  -    Action:  All consent items approved

(1)
Memo 10-127
-
  2009 Tax Levy Adjustment




(2)
Memo 10-128
-
  2010 Tax Levy Adjustment


(3)
Approve minutes of the October 11, 2010 regular meeting. 

Action Items

(4)
Memo 10-129
-
Budget Amendment – Police Bulletproof Vests 




Action:  Budget Resolution adopted


(5)
Memo 10-130
-
Budget Amendment - Edgecombe County Memorial Library - Purchase 





Computers  




Action:  Budget Resolution adopted

(6)
Memo 10-131
-
NCDOT Drainage Easement 




Action:  Easement granted

(7)
Memo 10-132
-
Award of Bid – Tarboro ARRA Building Management System Project





Action:  Bid approved

(8)
Memo 10-133
-
Award of Bid – Tarboro ARRA Lighting Retrofit Project 




Action:  Bid approved


(9)
Memo 10-134
-
Award of Bid – Tarboro Tree Inventory 




Action:  Bid approved


(10)
Memo 10-135
-
Engineering Services Proposal – Investigation of Hendricks Creek Flooding





Complaints 






Action:  Resolution approved


(11)
Memo 10-136
-
Waiver of Adoption Fees to Friends of Tarboro Animal Shelter




 Action:  Adoption fees waived
6.
OTHER REPORTS
A. Town Manager

The Town Manager passed out a resolution concerning the Wayfinding and Destination Sign

Program – Action:  resolution approved

The Town Manager recognized Jay Boykin as the new Town of Tarboro Police Chief


B.
Town Attorney  - none

C.
Collector of Revenue -  presented

D.
Mayor



Requested that Council recess the meeting to 6:00pm, Tuesday, November 30, 2010, in


order to hear a presentation from Hartwell Wright, Human Resources and Employee Relations 



Consulting Manager from the League of Municipalities.


E.
Council Members - none
7.
CLOSED SESSION


Mayor and Council entered closed session to discuss a personnel issue.

8.
ADJOURNMENT

